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Minutes of Texas Speleological Association 

Fall Business Meeting, Texas Cavers Reunion 

Paradise Canyon campgrounds, October 16, 2016 

 

Officers present: Robert Bisset (Chairman), Jim Kennedy (Vice-Chair), Kris Peña 

(Treasurer), Heather Tuček (Secretary) 
Attendees present from Sign-in Sheet: Carl Kunath, William Russell, Ron Ralph, Jeff 

Nichols, Ryan Monjaras, MD Turner, Allan Cobb, Ellie Watson, Logan McNatt, Amy 

Morton, Linda Palit, John Schneider, Ann Scott, Will Quast, Catherine Berkeley, Jay 

Jorden, Dale Barnard 

 

 

Meeting opened by Rob Bisset at 9:11am.  

This is the October 16, 2016 fall business meeting. Introduced Amy Morton as a 

candidate for vice chair. Mentioned that the last meeting we had was at Rocksprings, and 

the minutes were posted online.  

Review and approval of meeting minutes from April. Jim Kennedy moves to approve, 

Allan Cobb seconds. Approved.  

 

 

Officer Reports: 

 

Chair (Bisset):  David Custer isn’t here, but he, Rob Bisset, Ron Ralph and Joe Mitchell 

have been working on the MOA for the project at Hill Country State Natural Area. They 

are trying to not compete with other ongoing projects while looking at dates for project 

weekends. The Bexar Grotto at least, is growing, and there are people who want to cave 

on weekends, so we want to help organize that; it’s what the TSA does well. The Texas 

Speleological Survey (TSS) will be the repository for all the maps, data, karst info, flora 

and fauna that we collect, etc. We are at the stage now where, as the park brought in a 

new superintendent this past week, Dave and Rob will go out there, meet with them, and 

get the project up and running. Dave and Rob have sat down and talked about plans, gone 

over past technical info, locations, and want to see what is accurate, and develop a plan 

from existing info, into what we want to do about a project. There will be maybe two or 

three open invites to come help, and then two or three closed invites where we aren’t 

bringing in people who need to be taught – only experienced cavers, so we can get stuff 

done without being concerned about teaching on top of it. Thanks to Ron Ralph for help.  

Ryan Monjaras asked when that project will start. Rob is not sure yet, they need to go 

through some stuff with the new superintendent, develop the plan, and go from there. 

Logan McNatt mentioned that when working for Texas Parks and Wildlife (TPWD), he 

helped on an archeology survey out there. He doesn’t know if there were caves, but there 

is data from 2011 that may be able to help. Rob would like access to that, so that the 

project coordinators- Rob and Dave, can go back and verify the data and make sure 

everything is accurate and karst-related.  
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Ron Ralph said there were photos of the caves at Hill Country SNA, but updates would 

be good to have done. Rob said it’s on the list of stuff to do, but each feature needs to be 

verified first, which takes some time. The team will photo document and archive 

everything as best they can.  

 

Moving on to The Texas Caver, we have the new issues here on the table for people to 

pick up, Rob will talk about it more in its agenda spot below in “Committee Reports”. 

 

Looking forward, what TSA seems to do best, is our role in organizing advertising and 

providing logistical support for caving events. There was a work weekend at Honey 

Creek where we used our role as fundraisers. Also, we have contacts, we can get the word 

out for projects, but Rob would like to expand the role of how we can become relevant. If 

we move forward with a project specific fundraising role, do we work on that now, or do 

we put the request out for individual project funds as the time comes, rather than having a 

ledger in our bank account for such? Looking for opportunities to have an organizational 

role in our community, how do we interact with the National Speleological Society (NSS) 

so they see us as an actual organization? How do we become more relevant, not just in 

Texas but elsewhere? How do we interact with our neighbors in Mexico? Rob is looking 

for ideas, not just here at the meeting, Ideas can come any time during the year.  

Logan McNatt brings up that we as an organization, first we need to get organized 

ourselves before we can get bigger. Rob says that we try, we provide some assistance in 

organizing caving events, but how do we get people motivated in running a caving 

organization? Some people just don’t like the political part of it, but if we can provide 

way to get them underground, we will. Logan thinks that that’s a redundancy in efforts, as 

there are other organization and groups who do that, so he’s not sure TSA needs to mess 

with it. Rob says we don’t necessarily want to compete, but to help. We need to figure out 

what we do best, and work on that. We do need to become more organized, but the 

problem arises that there is a limited number of people who want to do the heavy lifting 

of running an organization. There are about 50 people who do most of the work 

associated with running the three (3) main organizations (TSA, TCMA, TSS),.We are 

organization rich, and people poor. And those few get burned out. We are still looking for 

ideas, but we will try to work on that. Ron Ralph said that to try to get more people into 

being organized, as president of the organization, you can organize ad hoc committees, to 

organize specific items within the agenda. Rob agrees. An ad hoc committee is short 

term, the goals are finite, and the objectives are achievable. Rob will be looking at 

anyone who has a pulse to get them involved in what we do.  

 

 

 

Vice-Chair (Kennedy):  Jim Kennedy stated that his main responsibility was to put on the 

Spring Convention, and we had a very successful one at Rocksprings this year. There 

were activities, workshops, displays, a guest speaker, banquet, and a post cave trip to 

Devils Sinkhole. He’s hoping to set another one up after the bats are gone. We didn’t 

make a ton of money, but we didn’t lose money which is good! Jim is willing to help 

advise the next vice-chair for the next Convention. Logan McNatt mentioned that this 

past time, we wanted to get the locals involved, and didn’t see that.  
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Jim confirmed that seven or eight local residents did show up. Visitation from locals was 

not to the extent we would have liked, but we did have a little involvement. Dale Barnard 

thinks at least seeds were planted. Rob Bisset said that we did in fact have some people 

tell them about caves, but we were competing with another event that weekend that was 

drawing all the landowners, and so we had fewer people than we had hoped for.  

Amy Morton asked if it seems like a repeat of a Convention at Rocksprings would be 

beneficial? Jim thinks we should do something else, maybe coming back to Rocksprings 

every three or four years. Rob Bisset adds that the vice chair has to both pick locations 

and dates, and organize logistics for the meetings. Obviously we have a meeting at TCR, 

so there’s not much to deal with there. The chairman’s job is to do the meeting agenda, 

while the vice-chair manages the other stuff. Heather Tuček mentions that the Colorado 

Bend State Park conference center is closed, so we will have to find a different spot for 

the winter meeting. 
 

Secretary (Tuček): Heather Tuček wants to thank everyone who volunteered at the 

registration desk this year, it was nice to see so many people step up to volunteer this 

year. This is Heather’s last meeting as secretary of the TSA, though she will stay on as 

Membership Chair, making sure the database stays current and accurate. Heather will be 

willing to do anything she can to help the new secretary take over her other duties 

without too much confusion. She mentioned that it would be nice if the new secretary 

candidates were here for the meeting they are supposed to take over, but oh well. (edit: 

Catherine Berkeley did show up later in the meeting) 
 

Treasurer (Peña): Kris Peña said that she had notes for this meeting in her laptop, which 

unfortunately died during registration last night. We did end up in the black something 

like $198 from the Spring Convention. We’ve got a little over $15,000 in assets in bank, 

before accounting for the recent printing of The Texas Caver. Kris mentions that maybe 

doing a little too well? She doesn’t have final numbers from registration for TCR yet, but 

there were quite a few TSA member renewals, and a few more new members too. Rob 

Bisset adds that we  have money now, but if we don’t have a consistent source of income, 

we could run into defecit spending. The Texas Caver publication is an outflow, and the 

Spring Convention just breaks even, so our only source of income is registration of 

memberships. Will Quast reminds that we had a land fund, so once we figure out that 

earmark, the total assets may change. 

 

Standing Committee Reports: 

 

Publications (Orr): absent. When Rob Bisset thought about running for the chairman 

position, he talked with Jill Orr and asked if she wanted to continue as editor. She said 

yes, but as time went on, she started to feel overwhelmed, and got burned out. Rob 

mentioned that Jill didn’t raise the ‘I need help’ sign soon enough, and Rob didn’t 

recognize that she needed so much help. Jill agreed to step down as editor after she and 

Ellie Watson completed the Oct 2016 issue,Jill would like stay active with the Texas 

Caver but would onlydo the layout.Rob is working on organizingteam to produce the 

Texas caver.  
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So far, Rob Bisset has quite a few people willing to help out. Ellie Watson has indicated 

she might be able to be chief editor, Catherine Berkeley agreed to be a co-editor. The 

publication itself does not have to be so perfect in its presence. We just need to capture 

what we do. The chief editor has to be someone well known in the community, and push 

the team to create a printed and published magazine. We are looking forward to continue 

our effort, and think maybe we have enough articles right now for the next issue. Beyond 

that, when people are caving, or digging, or anything Karst related, someone needs to be 

there with a camera to catch the participants, put together at least one page of what we 

do. Everyone needs to be involved. We are open to suggestions, as we’ve seen successful 

years and dry years, and hopefully this is the last dry year. It’s one way we advertise as 

the TSA, and we need everyone’s help. We are looking for concrete, achievable, 

constructive suggestions on how to do this, as well as looking at your help serving on the 

committee too. Rob will be setting up a Texas Caver committee using Dropbox so that 

articles can be distributed easily within the committee. Rob has noticed that younger 

cavers think The Texas Caver is unnecessary, since Facebook distributes their stories a lot 

more. However, The Texas Caver gets archived at many places, including universities, 

NSS, TSS, etc. While it be seen by more people on social media, it does not achieve the 

archive of history that it should. Maybe with permission we can use Facebook posts as 

short articles, perhaps by re-writing, or having the author edit it for publication. Logan 

McNatt offers to be on the committee. Rob mentions a young caver named Leah in the 

Bexar Grotto, who sees this with new set of eyes, and Rob wants to utilize that in her. He 

mentions that it’s good to have people on the committee who see the historical care of the 

TSA, as well as having new people helping as well. Rob wants to distribute the weight, 

organize and have deadlines, get people communicating, and not burn any individual out. 

Ann Scott thinks it’s a great start to have a committee, since it has never worked in the 

recent past. Rob adds that Jill Orr will still be involved, she has skills, and is part of our 

community.. Will Quast recommends a small temporary committee to define what the 

pipeline of the publication will be, then get those set up for the second editors committee 

who will define people and purpose. Rob asked Kris Peña to figure out a dollar goal for 

the process- per published issue. That way, the committee will know what the printing 

price is and how they can work with it. Kris Peña gives props to Rob Bisset and Ellie 

Watson for getting this issue out as quickly as they did. In distributing them, she mentions 

that we did get some complaints from people who didn’t see their articles, so we want to 

find those articles and get them published. Will Quast said articles need to not go to a 

single person’s inbox, but to many. 
 

Membership (Tuček): Heather Tucek reports that we currently have 163 active members 

in the TSA, with an additional 336 names in the database who are not currently paid up 

on their dues. This number may change once she’s had a chance to add in all the people 

who renewed or signed up during TCR. We lost some people this year due to the lack of 

having an actual publication, since that’s the main thing that drives registration. We’ve 

have quite a few mention that they don’t want to pay dues if we can’t get a magazine out, 

so that’s why our number is down a little this year. Rob Bisset said that further to that 

idea, we may look at the committee and treasurer to see if there is any value to sending a 

Texas Caver to past members, saying thanks for being a past member. We will see if we 

have the funds and if sending out “thank you” publications will be advantageous.  
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Conservation Committee (Nichols): Jeff Nichols reports that very little has been done on 

his part because both got married and moved since the last meeting, but he will be 

working with Missy Meierhoffer on researching White Nose Syndrome, which includes 

doing a trip, and interview etc. to be able to do a report in The Texas Caver on the work 

she is doing there. Jeff will also be doing some work this year with the Arbuckle 

Mountain Grotto from Oklahoma, with their conservation concerns that have happened 

up there, which could also happen here, such as fracking, etc. Jeff asks that if there are 

any conservation things happening or concerns, please let him know. He also needs 

people on his committee, so if you have anything to add to the issue, please contact him. 

 

Safety and Rescue Committee (Ochel): absent. Rob Bisset talked to David Ochel this year 

for an article, but David didn’t seem terribly interested. David has been on the safety 

committee for a while, but it would be nice if we could get at least one committee article 

per year, or a blurb from all the committee members for what they are working on.  

Ann Scott wonders what if we have a corner in the publication, and republish articles 

from the archived Texas Cavers. She thinks some people may not know what was 

happening back then. Rob thinks that’s a good idea, and will take that to the publications 

committee. Allan Cobb thinks that doing a brief synopsis of the full issue, rather than just 

a singular article would be good. Rob mentions maybe going to the old days of a project, 

and relating to the same project in the current time. Allan Cobb volunteers to write that. 

Rob Bisset has been looking at trying to make the Safety Committee more relevant. He 

went to the TSA website and called all the phone numbers listed on the website for a 

safety call down. He got some people he knew, and some people who don’t know 

anything about caves. Rob wants to update the rescue contacts anywhere they are printed, 

and make sure they are always up to date. One of the previous contacts was John 

Kreidler, who owned a funeral home. John would prefer to not be on the list, but if 

somehow, someone were to call, he would know who to call. John was on the list initally, 

since before cell phones, he was who would at 2am be able to answer the phone. He used 

to own the type of funeral home that was open 24/7, so a call-down would be able to start 

from there. But now, John would like the process to remove his name and number.  

There was a rescue seminar out at the Punkin & Deep (P&D) preserve. Jim Kennedy 

talked about the weeklong National Cave Rescue Commission (NCRC) workshops that 

have been held at Colorado Bend State Park for years, but since a lot of people can’t get 

away for a full week, he wanted to do a weekend orientation. Jim says that someday there 

will actually be a real rescue out at P&D, so wanted to have a practice before that 

happened. He was hoping for the emergency crews from Edwards County to attend, but 

no such luck. We had 12 students and 11 instructors for the Orientation to Cave Rescue 

(OCR) seminar. The classes worked really well, and we had a mock rescue in Punkin 

Cave on that Sunday. Jim is hoping to do another OCR weekend in the spring. Even if 

you don’t plan to be a rescue person, it’s a good idea to take the weekend orientations. 

They give good info about what could go wrong, and what you need to do as first 

response in preparation for the rescue crews if the need arises. Jim reiterates that it’s a 

good weekend, and encourages everyone to join in.  
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 Website (Quast): Will Quast says that earlier this year he updated the Spring Convention 

page and made a custom page to track bids for the Devils Sinkhole auction, which 

worked well. He also made updates to the TCR page, which probably could have had 

more timeline and prices, but that can happen for next year. Will recently updated the 

Rod Goke memorial page as well. Rob asked who funds cost of the website. Will replies 

that the invoice goes initially to Butch Fralia, who then sends the receipt to Kris Peña. 

Kris thinks the website hosting is too expensive right now at $95, and that we should find 

a cheaper host. Will comments that the process of switching it over will require some 

work, but maybe we can use Wordpress instead of a handmade program. Linda Palit 

moves to authorize Will to look into that. Jeff Nichols seconds. Approved. Rob Bisset has 

a suggestion that we might move this meeting to the shade. Jeff Nichols seconds. 

 

-Intermission while meeting members move to a more shady spot to reconvene-  
 

Fundraising Committee (vacant): Rob Bisset mentions that there is no fundraising 

committee. We have money, but no means to bring in individual project funds. He asks do 

we need to look into that, or crowd source funds as the need arises? Jim Kennedy asks if 

we have a current need? We don’t, so we can just crowdsource when we need funds. Will 

Quast mentions that the setup that we used online for the Devil’s Sinkhole auction is still 

available and can be reused if we want to use that. 
 

TSA Store (Graves): absent. Jim Kennedy says that a lot of the money goes back into the 

store, so it’s a service, rather than a fundraiser. 

 

TSA Project Reports: Jim Kennedy reports that the projects are going well.  
 

 

Colorado Bend State Park Report (Quast): Will Quast confirms that the project going 

well. Will and Kris Peña submitted a new MOA for this year, and had their first trip to the 

park last weekend. There was a large group that they didn’t have foreknowledge about, 

and therefore didn’t prepare enough leaders, so it probably wasn’t as successful as a 

weekend as it could have been. Will would like to talk after the meeting if people have 

ways to improve the quality of people who show up. They had something similar happen 

last year with people putting the trips on their Facebook page without notifying Will and 

Kris and they just weren’t able to accommodate the large group of inexperienced people 

who showed up. The suggestion was raised to have people notify the leaders first. 

Making it an email first project is a change to the project policy.  

 

Government Canyon Report (Miller): absent. Jim Kennedy says that you can read about it 

in The Texas Caver. Rob Bisset mentions that Marvin doesn’t have the problem of 

unexperienced people overwhelming his project. Jim informs that there will be a 

publication about this project by the TSS coming out soon.  

 

Jim Kennedy includes that the TSS has a Devil’s River project and Ron Ralph adds that 

they also have one at Hueco Tanks State Park.  
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Old Business: 

Rob Bisset reminds us about the section in our currently published bylaws about a land 

fund, but when he looked back at meeting minutes from 2008, it seems we shut down the 

land fund, and transferred the money to TCMA. The paperwork apparently wasn’t done, 

but if you look at those meeting minutes, the bylaws should have been changed at that 

time- it was voted on, but never changed. There will be a change now, and there will be a 

note saying why. There doesn’t need to be a vote on this now, since it’s already resolved. 

Jay Jorden reminisces that back at the time, the way that fund was being added to, was 

that a dollar from every TSA function would go to the land fund, and that’s how we 

gathered the money that was donated to the TCMA. People in recent years thought that 

was a good idea to continue the good work that was started way back when, but it seems 

that line item has been taken out at some point in time. Rob says if we need money, we’ll 

look at it at that particular time.  

 

New Business: 

Ellie Watson and Linda Palit are running the TSA election, and email ballot has been sent 

out. People can vote until next week. If anyone hasn’t gotten the email with the 

SurveyMonkey ballot, they need to let Linda know. Officer positions take effect January 

1, 2017, but anyone running for vice-chair needs to start looking at the process now, 

because if you wait until January 1, a lot of options for locations will already be booked. 

The current officers will help as much as we can with budget and contacts. Will Quast 

mentions they will also need to find a place for winter business meeting, since the normal 

location is closed down. Rob says he also will show the new vice-chair how to create an 

official budget. Jim Kennedy will sit down with the new vice-chair and help out with 

that.  

 

 

No more comments by the membership or new business. Motion to adjourn by Ann Scott. 

Meeting adjourned at 10:21am 

 
 
 


